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Dear Board Members,
As we approach the end of 2025, | want to take a moment to thank each of you for your commitment
and insight during what has been a busy and productive year for the Heathrow Area Transport
Forum. Your contributions have been instrumental in shaping a future where Heathrow’s growth is

matched by cleaner, smarter, and fairer transport connections.

Looking back over my own communications in 2025, the forum has led the conversation on a variety
of key issues:

“Up in the Air — How Are We Going to Get from a Busier Heathrow?” emphasized the need for

integrated, reliable transport solutions as passenger numbers grow.

e “Battling Rogue Parking Around Heathrow” showcased the success of enforcement and

collaboration in protecting local communities from nuisance parking.

e “Tunnel Vision — Improving Heathrow’s Cycle Access” underlined the importance of active

travel infrastructure - and the challenges in getting this right on the existing campus. This has
been a continuing issue of concern for the forum and one we will continue to push the airport
to address in 2026.

o “Never has so little track given so much to so many” explored the foresight of engineers in

building Terminal 5 in creating passive provision for new rail provision — foresight which we all
now need to build on and make a reality.

Looking across our other outputs, a timely review of board member priorities for the upcoming
expansion programme completed back in the Spring has shown its worth in informing the emerging
modernisation and expansion programmes as well as informing the Development Consent Order
engagement plan for 2026.

| was also impressed by some excellent collaborative work to develop a comprehensive discussion
paper on the review of the Airports National Policy Statement (ANPS) for submission to the DfT in
December — capping off a year of carefully targeted and (we hope) genuinely impactful influencing
activity.

In my view, all this work came together brilliantly at our recent conference on Future-Proofing
Surface Access. This event brought together all the key stakeholders in the conversation for the first
time in public to share ideas and set a positive and can-do tone for the next phase of development.
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https://www.linkedin.com/pulse/up-air-how-we-going-get-from-busier-heathrow-anthony-smith-irr5e/?trackingId=C5o2W0sZTo2nN65%2BxFAPjQ%3D%3D
https://www.linkedin.com/posts/anthony-smith-91319441_battling-rogue-parking-around-heathrow-an-activity-7344046155376283651-CbI7/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAANoGp0BWSmrmHqumyr17NSn9noAirwehGs
https://www.linkedin.com/posts/anthony-smith-91319441_tunnel-vision-improving-heathrows-cycle-activity-7328317722990178305-tQ0s/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAANoGp0BWSmrmHqumyr17NSn9noAirwehGs%20and%20https://lnkd.in/ex9n5K_U
https://www.transporttimes.co.uk/news.php?Heathrow-Southern-Railway-never-has-so-little-track-given-so-much-to-so-many-753
https://www.hatf.org.uk/wp-content/uploads/2025/06/HATF-Summary-of-Board-Member-Engagement-on-Growth-Spring-2025.pdf

Looking Ahead to 2026

Next year looks to be one of the most significant in the airport’s history. As front seat participants in
that, we will be leading the discussion. Key areas of focus will be:

e Engage comprehensively and collaboratively across our membership to ensure the highest
quality surface access strategy possible, supporting both the airport’s H8 modernisation
programme and the third runway proposal.

e Influence the DfT led refresh of the ANPS, and input into consultations on CAA regulatory
reform and a revision to their Surface Access Policy

e Drive forward improvements in bus, coach, rail and active travel connectivity.

e Continue tackling nuisance parking and improving lives of those living around the airport

e Ensure improving resilience, sustainability and accessibility remain at the heart of expansion
plans.

There is clearly a lot of work. The secretariat is planning carefully to ensure that board member time
is prioritised and focussed at those areas of greatest impact wherever possible.

Your expertise and collaboration will be critical as we navigate these challenges and opportunities. |
look forward to working closely with you to deliver on our shared vision for a more sustainable,

resilient and inclusive transport network serving Heathrow.

Thank you once again for your continuing commitment and | wish you all a relaxing festive period and
a happy new year.

Best,
Anthony Smith

Independent Chair
Heathrow Area Transport Forum
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